Llandudno Business Forum – 13th September 2022

· Brief Introductions

· AB covered Minutes Action points

· Mobile Connectivity Issues – raised internally but no further update – Ed Hiller (EH) mentioned that big issue is that phone companies are hsaring masts and then passing buck as to who issue is with . Now looking to go down political angle and Robin Millar contacted
· Seagulls – none of prev signage left – passed to Public Spaces Group as action point
· Lack of visibility of events – Adrian La Trobe looking at new digital system to promote events across county –  Comments as to whether everything should be digital and whether there should be physical advertising of events or digital info points. Events team used to send out Newsletters regarding events. Chris Williams also mentioned that Events Application process needs to be streamlined so event holders don’t bypass applications  - AB will feedback to SAG  

· Tansy Rogerson gave a presentation about the Ambassador Programme – Links to accessing scheme to be sent out . Chris Owens commented that it would be interesting to know how many people have engaged with scheme but not completed. Also commented that he felt that 4 modules described came across as LA driven

· Digital Place Plan – AB covered draft report briefly – Llandudno was a pilot town – EH advised need tpo press for data to come back to Forum 

· Economy – Ed asked for brief comments from business as to how things going as he felt that businesses appeared to be resilient and still busy
· Chris – Alpine – resilient on grey pond which is incredibly resilient – lots of demand inbound and sales for outbound holidays up 39% on 2019. City Sights Tours on a par to 2021. Looking to open up a new route to RoS. Anecdotally David Thornley from Thornley leisure had indicated caravan parks were busy but sales on site were down
· Karen – Counselling business  - not all businesses are tourism based – issues with parking cause knock on effect to her business – CW commented that tourism due to those working in industry has a knock on effect to all businesses and where they spend monies locally
· Leaf Health – their concerns were around energy costs – closing clinic one day a week because of utilities
· Paul Levy – getting good staff and retaining them was a priority for them. Energy costs 2.5 times more 
· Chris – Extravaganza had a very good year this year – Christmas Extravaganza due November and an increase in interest  - 
· Pendragon – Maisie’s still busy, Museum had its busiest time and factory for the past 2 months has been busier than 2 years ago, Chocolate raw ingredient prices static
· Mostyn Estates 
· – Energy prices will seriously affect tenants – feels mid price businesses will be the most affected. 	
· Interest rates going up will have an impact. 
· Positives 2 training organisations coming to town (one National) bringing 200 staff. 
· Premier Inn now finished. 
· Best occupancy of retailers although some may possibly be going
· M&S – plans still going ahead although awaiting decision on Levelling Up fund – if not approved will scale back offering
· Sally – Only been open 12 months so difficult to gauge economic effect on business.  Motorsport Lounge will close January as heating costs would be too high for building. Finding people last minute buying tickets
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